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Chairman’s Report - Year ending July 2008

Welcome to all those attending our fourth annual general meeting. Before proceeding with my report, I would like to express some thanks;
Firstly, to members of the board who have attended regular meetings and played an active part in the management of the Hospice.
Secondly, to all our financial supporters, from large corporate donors to those who gave many small donations of cash and goods for sale in the shop.

Thirdly, to all our volunteers who have helped in the shop and with our patient care.
Fourthly, to the Saldanha Rotary Club, founders of the Hospice, who have given us much needed moral support as well as considerable financial support through the Rotary Foundation and overseas clubs.

Last, but most importantly, to our staff who have provided the service for which our hospice was established.

In delivering this report, I will be reporting on activities since the last AGM and will not confine my remarks to the financial year which ended in July last year.

Financial situation
The financial viability of your hospice continues to be a major source of concern. The Treasurer will present the financial statements, but I would like to pass a few comments. As with all NGO’s we seem to be doing the Governments job with a dwindling financial support base. The LOTTO was supposed to be a source of funds, but our last year application has not yet been adjudicated, and this year we have again applied. Without overseas funding from PEPFAR, CIDA and the EU, we would not survive. The bottom line is that we have a committed funding base, but still have to find about R 20 000 per month. I would like to thank and congratulate the shop staff who have been beating target over the past few months. In order to balance our budget, we really need a person who would like to be our fund raiser. Thanks in this regard to Felicity who has kept us going on top of her job as Administration Manager.

Patient Care

I am sure that what you all want to know is how we are looking after our patients. At our last meeting I reported that we were looking after 80 patients with a split of around 46 % Cancer, 22 % Chronic ill and 22 % AIDS. There has been a steady growth in patient numbers and a change in demographics. At the end of last month, our staff looked after 130 patients with a split of 24 % Cancer, 30 % Chronic, and 46 % HIV/AIDS. You will observe that the number of cancer patients has not changed materially, and that the growth has been in the HIV/AIDS and chronically ill patients. This is something of a change from the traditional role of the hospice, which was to serve the terminally ill who were largely cancer sufferers. This change has been brought about by the change in disease profile in South Africa and the requirements of our funders from overseas. In this regard a change to the constitution has been recommended by the assessors in order to better describe our mission and activities.
Congratulations are in order for our nursing staff who passed the training course in palliative care, particularly Sister Snyman who passed with distinction. We have recently been audited by our national body who found that the care given by our sisters and home based carers was of a very high standard.
Staff

With the increase in patient numbers, we have again had to augment our staff. We have welcomed a full time nursing sister, Sister Blaauw who replaced one part time sister who had resigned. Our social worker also resigned during the year and was replaced by Karen Hubbard who has expanded the number of patients visited, assisted in keeping the day hospice functioning and got the bereavement team off the ground.  Leonore Hailey has continued to serve on the Board and as Nursing Services Manager, directing the operations and giving ongoing training. 

Infrastructure

Your Hospice still operates from rented premises in Saldanha Road with the mobile office proving its worth for the comfort and efficiency of our staff. If we should need to employ more staff, the facilities will become inadequate. A house near the current premises would be ideal for our purposes and is for sale and we are looking for sponsorship of close to a million rand to buy it. We have again been supported by the Rotary Club of Saldanha, Rotary clubs in England and the Rotary Foundation in the purchase of a new car and the trade in of the first car we bought four years ago. ArcelorMittal has also provided us with a vehicle and the logistics of getting the staff to our patients has been pretty much solved for the time being. 

General

This year we have again tried to keep in touch with our members and donors through the quarterly news letter. Communication to the general public has been maintained through giving talks to church and other groups, talks on the radio and articles in the local news papers.

In summary, the Hospice on the West Coast has shown considerable growth during the past year, our staff have provided a first class service to the public and we have been blessed with sufficient funds as well as volunteer helpers to support our staff. The big challenge for the coming year will again be the sustainability of our financial resources. 

It remains for me to thank you for your attendance and, on behalf of the terminally ill in our area to once again thank our staff, volunteers and all friends and contributors for their support. 

Malcolm J McGregor

Chairman
21 January 2009
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